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  page	  and	  mailing	  list	  for	  the	  ESF	  to	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  choose	  from	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  in	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  individual	  or	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  application	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  6. Allocate	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  volunteer	  funds	  to	  ESF	  scholarship	  projects	  and	  25%	  to	  offer	  workshops	  and	  seminars	  













This	  chapter	  discusses	  the	  logistics	  of	  the	  current	  Emergency	  Services	  Foundation	  (ESF)	  scholarship	  program	  and	  various	  factors	  that	  may	  be	  affecting	  the	  low	  number	  of	  scholarship	  applicants.	  Research	  of	  the	  foundation	  is	  broken	  down	  into	  the	  goals	  of	  the	  foundation,	  pool	  of	  eligible	  applicants,	  scholarship	  application	  process,	  and	  scholarship	  program.	  Alternative	  tactics	  to	  assist	  in	  improving	  the	  overall	  awareness	  of	  the	  scholarship	  program	  and	  information	  regarding	  the	  structures	  of	  programs	  similar	  to	  that	  of	  the	  ESF	  scholarship	  are	  also	  explored.	  	  




examinations	  of	  the	  structure	  of	  other	  emergency	  services	  programs.	  Scholarship	  opportunities	  offered	  in	  the	  past	  three	  years	  include	  topics	  relating	  to	  resilience,	  effects	  of	  shock,	  caring	  for	  patients	  who	  were	  involved	  in	  motor	  vehicle	  accidents,	  first	  aid	  and	  personal	  support,	  and	  understanding	  thermal	  imaging	  (Emergency	  Services	  Foundation,	  2013).	  Personnel	  participating	  in	  the	  ESF	  scholarship	  will	  also	  improve	  the	  professional	  standards	  of	  the	  emergency	  services	  organisations	  in	  the	  state	  of	  Victoria.	  This	  can	  be	  done	  by	  utilising	  and	  sharing	  information	  obtained	  regarding	  current	  best	  practices	  and	  methods	  of	  response,	  as	  well	  as	  implementing	  strategies	  that	  could	  positively	  affect	  the	  current	  operations	  of	  the	  emergency	  services	  organisations.	  	  By	  offering	  funding	  to	  make	  such	  training	  courses	  available,	  the	  emergency	  services	  personnel	  are	  given	  the	  ability	  to	  expand	  their	  education	  and	  allow	  for	  a	  higher	  quality	  of	  service.	  In	  2012,	  Clifford	  Overton	  of	  the	  Metropolitan	  Fire	  Brigade	  (MFB)	  completed	  training	  programs	  examining	  the	  creation	  of	  resilient	  ecosystems	  in	  the	  United	  States	  (Overton,	  2012).	  Similarly,	  Jonathon	  Van	  Ek	  of	  the	  MFB	  and	  Country	  Fire	  Authority	  (CFA)	  travelled	  to	  Europe	  to	  obtain	  specialised	  training	  on	  the	  rapid	  extrication	  of	  time	  critical	  patients	  involved	  in	  motor	  vehicle	  accidents	  (Van	  Ek,	  2011).	  Both	  individuals	  examined	  various	  aspects	  of	  the	  emergency	  services	  abroad	  and	  returned	  with	  numerous	  suggestions	  for	  improvements	  to	  better	  not	  only	  their	  respective	  organisations,	  but	  also	  the	  community	  as	  a	  whole.	  	  
2.1.1	  Eligible	  Scholarship	  Applicants	  	  




Service	  (SES).	  Between	  those	  three	  agencies,	  approximately	  67,000	  individuals	  are	  eligible	  to	  apply	  for	  the	  scholarship.	  Both	  the	  CFA	  and	  SES	  are	  comprised	  mainly	  of	  volunteer	  personnel,	  and	  AV	  is	  comprised	  of	  mainly	  career	  personnel	  (Figure	  1)	  (Country	  Fire	  Authority,	  2013;	  Victoria	  State	  Emergency	  Service,	  2013;	  Ambulance	  Victoria,	  2013).	  
	  	   	  
Figure	  1:	  Percentage	  of	  Volunteer	  and	  Career	  personnel	  in	  CFA,	  AV,	  and	  SES	  	  	  	   Volunteers	  of	  the	  CFA,	  AV,	  and	  SES	  provide	  fire	  protection,	  ambulance	  coverage	  and	  emergency	  management	  for	  suburban	  and	  rural	  areas	  across	  the	  state	  of	  Victoria	  (Fahey,	  et	  al.,	  2002).	  Volunteers	  are	  required	  to	  have	  training	  equivalent	  to	  that	  of	  career	  personnel	  (Chapman,	  et	  al.,	  2008);	  however,	  the	  number	  of	  volunteer	  applications	  received	  by	  ESF	  is	  lower	  than	  desired.	  	  








to	  present	  reports,	  journal	  articles,	  and	  presentations	  that	  document	  the	  information	  learned.	  These	  reports	  will	  include	  information	  from	  the	  training	  programs	  that	  could	  be	  implemented	  to	  improve	  emergency	  services	  in	  Victoria.	  Alumni	  informational	  meetings	  are	  held	  annually	  giving	  the	  scholarship	  recipients	  the	  opportunity	  to	  present	  their	  projects	  and	  findings	  to	  a	  large	  group	  of	  individuals	  who	  may	  find	  the	  information	  useful	  for	  their	  organisations	  (Figure	  2).	  	  
	  
Figure	  2:	  An	  ESF	  scholarship	  winner	  presenting	  his	  final	  report	  





Figure	  3:	  Scholarship	  process	  from	  initial	  phase	  to	  post	  project	  completion	  	   	  The	  rigors	  of	  this	  application	  process	  and	  the	  additional	  requirements	  following	  the	  training	  may	  dissuade	  many	  talented	  and	  eligible	  individuals	  from	  applying.	  As	  such,	  consideration	  should	  be	  given	  to	  determine	  whether	  or	  not	  the	  application	  process	  itself	  is	  limiting	  the	  number	  of	  applicants.	  
2.2	  Motivators	  and	  Barriers	  	  	   It	  is	  important	  to	  understand	  what	  motivates	  and	  prevents	  eligible	  applicants	  in	  applying	  for	  the	  scholarship.	  Understanding	  these	  two	  factors	  will	  assist	  in	  making	  recommendations	  to	  more	  effectively	  reach	  the	  emergency	  services	  population.	  
Online	  application	  
• Internal	  prioritisation	  	  	  • Standard	  information	  requested	  • Written	  response	  questions	  • Approved:	  proceed	  to	  the	  next	  step	  • Not	  approved:	  application	  process	  terminated	  • Total	  time:	  approximately	  6	  months	  
Panel	  of	  Representatives	  
• Representatives	  from	  all	  the	  ESF	  associated	  emergency	  services	  organisations	  • Specikications	  regarding	  program	  logistics	  • Approved:	  fund	  granted	  to	  individual	  • Not	  approved:	  application	  process	  terminated	  	  
Training	  Phase	   • Funds	  granted	  • Overseas	  project	  completed	  
Post	  Project	  








personal	  request	  (Birch	  and	  McLennan,	  2007).	  It	  is	  acknowledged	  that	  factors	  associated	  with	  becoming	  a	  volunteer	  is	  not	  exactly	  the	  same	  as	  applying	  for	  an	  ESF	  scholarship;	  however,	  the	  findings	  in	  these	  studies	  suggest	  that	  motivators	  of	  volunteers	  in	  Victoria	  can	  be	  related	  to	  volunteers	  applying	  for	  the	  ESF	  scholarship.	  	  	   Two	  past	  recipients	  of	  the	  ESF	  scholarship,	  Clifford	  Overton	  and	  Jonathan	  Van	  Ek,	  describe	  their	  satisfaction	  with	  the	  program’s	  ability	  to	  benefit	  their	  community.	  These	  two	  individuals	  were	  motivated	  by	  their	  own	  interest	  in	  improving	  emergency	  services	  in	  their	  communities,	  an	  example	  of	  intrinsic	  motivation.	  Overton	  states	  in	  his	  report	  that	  he	  learned	  a	  great	  deal	  in	  regards	  to	  various	  techniques	  to	  expedite	  response	  in	  the	  case	  of	  an	  emergency	  and	  feels	  as	  though	  the	  knowledge	  gained	  through	  the	  program	  will	  help	  in	  various	  levels	  throughout	  his	  community	  (Overton,	  2012).	  Van	  Ek	  also	  felt	  the	  program	  was	  worthwhile	  and	  looks	  forward	  to	  sharing	  his	  research	  and	  findings	  with	  the	  community	  in	  hopes	  to	  implement	  new	  techniques.	  Understanding	  the	  motivation	  of	  personnel	  in	  applying	  to	  specific	  projects	  will	  aid	  in	  determining	  the	  most	  effective	  improvements	  to	  the	  scholarship	  application	  and	  program.	  
2.2.2	  Barriers	  	  	   The	  barriers	  faced	  by	  the	  emergency	  services	  population	  when	  applying	  to	  the	  scholarship	  are	  an	  essential	  aspect	  to	  understanding	  the	  reasons	  for	  low	  applications	  received	  by	  the	  ESF	  in	  previous	  years.	  Barriers	  can	  be	  classified	  into	  situational	  barriers	  and	  institutional	  barriers.	  Situational	  barriers	  are	  the	  personal	  characteristics	  affecting	  the	  individual’s	  willingness	  to	  apply,	  whereas	  institutional	  barriers	  are	  practices	  and	  procedures	  of	  an	  organisation	  that	  discourage	  participation.	  	  









Figure	  4:	  Responses	  to	  Birch	  and	  McLennan’s	  survey	  of	  barriers	  to	  volunteering	  in	  New	  
South	  Wales	  (NSW)	  Rural	  Fire	  Service	  (RFS).	  
	  




	   Volunteers	  may	  feel	  as	  though	  they	  are	  already	  adequately	  qualified	  to	  contribute	  to	  their	  specific	  organisations,	  causing	  a	  decrease	  in	  interest	  of	  continuing	  education	  and	  related	  programs.	  Similarly,	  some	  participants	  volunteer	  only	  in	  the	  case	  of	  large	  catastrophes	  where	  volunteers	  with	  less	  training	  can	  still	  a	  have	  positive	  impact	  on	  the	  situation.	  McLennan	  and	  Birch	  found	  that	  there	  was	  both	  “a	  reluctance	  to	  join	  an	  organised	  fire	  service,	  and	  an	  attitude	  of	  leaving	  all	  but	  the	  biggest	  fires	  and	  incidents	  for	  someone	  else	  to	  worry	  about”	  (2006).	  This	  exemplifies	  the	  concept	  of	  participation	  on	  a	  per	  diem	  basis	  within	  the	  volunteering	  community,	  otherwise	  known	  as	  casualisation.	  Casualisation	  and	  volunteerism	  can	  be	  coupled	  due	  to	  individuals	  feeling	  unobligated	  to	  join	  a	  full	  time	  volunteering	  organisation,	  but	  instead	  aiding	  only	  in	  the	  case	  of	  an	  emergency	  when	  additional	  assistance	  is	  required.	  McLennan	  and	  Birch	  conducted	  a	  survey	  of	  825	  volunteers	  proving	  this	  concept.	  The	  survey	  found	  that	  42%	  of	  respondents	  indicated	  that	  in	  the	  case	  of	  an	  emergency	  they	  would	  be	  available	  to	  assist,	  regardless	  of	  being	  associated	  with	  a	  volunteering	  organisation	  (2006).	  This	  implies	  that	  an	  individual	  will	  aid	  in	  disaster	  relief	  regardless	  of	  whether	  or	  not	  they	  joined	  a	  specific	  organisation.	  This	  could	  be	  decreasing	  the	  number	  of	  applicants	  applying	  to	  the	  ESF	  scholarship	  because	  though	  there	  are	  many	  registered	  volunteers,	  the	  number	  of	  active	  volunteers	  willing	  to	  donate	  additional	  time	  for	  training	  may	  be	  scarce.	  




many	  other	  organisations	  use	  social	  media	  as	  a	  marketing	  tool	  to	  raise	  awareness	  and	  highlight	  particular	  details.	  	  




that	  provide	  direct	  contact	  with	  the	  target	  population	  (visits),	  increase	  awareness	  (having	  a	  permanent	  recruitment	  office),	  and	  offer	  incentives	  (paying	  for	  time	  off,	  more	  versatile	  training	  schedules).	  	  	  	  	  	  
	  
Figure	  5:	  ROTC	  recruitment	  offices	  throughout	  the	  United	  States	  (Google	  Maps,	  2013)	  








while	  or	  on	  a	  daily	  basis,	  to	  help	  you	  discover	  the	  hottest	  emerging	  topics	  of	  discussion	  on	  Twitter	  that	  matter	  most	  to	  you.”	  	  The	  strategy	  behind	  marketing	  on	  Twitter	  is	  to	  make	  the	  idea	  a	  trending	  topic	  in	  order	  to	  ensure	  that	  the	  largest	  possible	  number	  of	  people	  sees	  the	  topic	  of	  interest.	  Within	  the	  scope	  of	  this	  project,	  the	  goal	  is	  to	  make	  the	  scholarship	  a	  trending	  term	  among	  the	  people	  that	  would	  care	  to	  apply	  for	  the	  scholarship.	  This	  will	  help	  the	  marketing	  of	  the	  scholarship	  by	  making	  it	  more	  known	  throughout	  the	  Twitter	  community.	  	   The	  most	  effective	  way	  to	  advertise	  on	  Twitter	  is	  through	  word	  of	  mouth	  (Jothi	  et	  al.,	  2011;	  Oosterveer	  2011).	  There	  are	  many	  people	  in	  the	  Twitter	  community	  that	  can	  pass	  on	  the	  idea	  of	  the	  scholarship	  by	  word	  of	  mouth,	  thus	  making	  it	  an	  effective	  tool	  (Oosterveer,	  2011;	  Phelan,	  2009).	  Given	  the	  current	  rate	  at	  which	  the	  Twitter	  community	  is	  growing,	  marketing	  in	  this	  community	  will	  become	  necessary	  to	  target	  the	  target	  demographic	  (Jothi	  et	  al.,	  2011).	  Overall,	  this	  stresses	  the	  importance	  of	  getting	  the	  word	  of	  the	  scholarship	  out	  to	  the	  Twitter	  community.	  	  
2.4	  Similar	  Programs	  	   Understanding	  other	  organisations’	  scholarship	  or	  fellowship	  programs	  will	  aid	  in	  determining	  the	  most	  effective	  way	  to	  improve	  the	  application	  process	  and	  dissemination	  of	  information	  about	  the	  ESF	  scholarship.	  Reviewing	  the	  marketing	  tactics	  and	  application	  process	  for	  the	  Churchill	  Fellowship	  and	  Australian	  Fire	  and	  Emergency	  Services	  Authorities	  Council	  (AFAC)	  program	  will	  assist	  in	  the	  assessment	  of	  the	  current	  ESF	  scholarship	  and	  give	  insight	  to	  potential	  changes	  for	  recommendation.	  	  








interest	  in	  comparing	  the	  Churchill	  fellowship	  and	  the	  ESF	  scholarship	  are	  in	  the	  areas	  of	  project	  details,	  itinerary	  outline	  and	  declaration	  of	  costs	  total.	  By	  requiring	  the	  aim	  of	  the	  project	  to	  be	  stated	  in	  no	  more	  than	  15	  words	  and	  the	  project	  description	  to	  be	  listed	  either	  in	  paragraph	  or	  dot	  outline	  form,	  the	  applicant	  provides	  a	  detailed	  explanation	  of	  the	  project	  in	  a	  concise	  manner.	  The	  outlined	  format	  of	  the	  project	  itinerary	  also	  allows	  for	  guidance	  and	  simplifies	  the	  itinerary	  process	  to	  later	  aid	  in	  collection	  of	  more	  detailed	  plans.	  The	  time	  line	  for	  the	  deadlines	  of	  particular	  deliverables	  regarding	  the	  application	  are	  laid	  out	  in	  an	  easy	  to	  read	  format,	  allowing	  individuals	  the	  ability	  to	  clearly	  see	  when	  specific	  parts	  of	  the	  application	  are	  due	  (Figure	  6).	  As	  shown	  in	  the	  chart	  below,	  the	  applicant	  is	  only	  involved	  in	  the	  first	  two	  steps	  of	  the	  selection	  process.	  Other	  documentation	  and	  reviews	  are	  done	  internally	  through	  the	  sponsoring	  organisation	  and	  the	  National	  Department.	  	  
	  




The	  advertising	  tactics	  of	  the	  Churchill	  fellowship	  is	  also	  of	  benefit	  to	  the	  ESF	  scholarship.	  The	  Churchill	  fellowship	  can	  be	  found	  throughout	  Australia	  through	  media	  such	  as	  educational	  websites,	  magazines	  and	  verbal	  communications.	  The	  fellowship	  information	  can	  also	  be	  seen	  in	  social	  media	  forms,	  such	  as,	  Linked-­‐in,	  Facebook	  (Figure	  7),	  and	  Twitter	  (Facebook,	  2013;	  Twitter,	  2013;	  Linked-­‐in,	  2013).	  These	  forms	  of	  media	  provide	  information	  regarding	  the	  scholarship	  as	  well	  as	  an	  avenue	  by	  which	  interested	  individuals	  can	  post	  questions,	  receive	  answers,	  and	  access	  the	  foundation’s	  website	  and	  application	  form.	  This	  allows	  for	  the	  information	  to	  not	  only	  be	  received	  by	  a	  wide	  range	  of	  the	  general	  audience,	  but	  also	  makes	  the	  application	  readily	  available	  for	  prospective	  participants	  to	  apply	  for	  the	  upcoming	  year.	  	  
	  
Figure	  7:	  Winston	  Churchill	  Fellowship	  Facebook	  Page	  




agencies	  throughout	  Australia	  and	  New	  Zealand.	  This	  organisation,	  similarly	  to	  the	  ESF,	  organises	  and	  subsidises	  the	  costs	  of	  continuing	  education	  of	  emergency	  services	  personnel	  through	  various	  programs.	  Both	  accredited	  and	  non-­‐accredited	  programs	  focus	  on	  developing	  successful	  emerging	  leaders	  in	  the	  emergency	  services	  field.	  	  Two	  programs	  directly	  related	  to	  those	  of	  the	  ESF	  scholarship	  are	  the	  Volunteer	  Leaders	  Program	  (VLP)	  and	  the	  Developing	  Future	  Leaders	  Program	  (DFL).	  Both	  of	  these	  programs	  are	  non-­‐accredited	  programs	  that	  target	  volunteers	  of	  the	  emergency	  services	  community.	  These	  programs	  provide	  support	  to	  participants	  in	  the	  $3,000	  to	  $4,000	  (AUD)	  range	  and	  cover	  costs	  associated	  with	  tuition,	  materials,	  meals	  and	  accommodations	  for	  the	  five-­‐day	  residential	  training	  program;	  however,	  it	  is	  the	  responsibility	  of	  the	  nominating	  agencies	  to	  cover	  the	  travel	  costs	  of	  the	  participant.	  	  Benefits	  of	  these	  programs	  are	  evident	  to	  the	  emergency	  services	  agencies	  involved	  as	  well	  as	  to	  the	  individual	  participants.	  Benefits	  to	  the	  agencies,	  individuals	  and	  program	  strengths,	  as	  listed	  by	  the	  AFAC	  organisation,	  are	  listed	  in	  Figures	  8a	  and	  8b.	  	  	  
Developing	  Future	  Leaders	  Program	  
Agency/Individual	  Benefits	   Program	  Strengths	  	  
Increased	  motivation	  and	  organisational	  
commitment	  
Internationally	  recognised	  provider	  
Greater	  preparedness	  for	  dealing	  with	  
challenges	  and	  changes	  in	  the	  public	  safety	  
sector	  
Great	  location	  
Increased	  self-­‐awareness	   Sharing	  knowledge	  and	  experiences	  
Building	  strong	  professional	  networks	  	   Building	  relationships	  
Enhancing	  leadership	  skills	   Speakers	  who	  are	  leaders	  in	  their	  fields	  
	   Citation:	  (Lunardi,	  2013)	  










Volunteer	  Leaders	  Program	  
Agency/Individual	  Benefits	   Program	  Strengths	  	  
Examining	  current	  leadership	  issues	   Internationally	  recognised	  provider	  
Exploring	  corporate	  governance	  roles	  and	  
responsibilities	  
Great	  location	  
Recognising	  different	  leadership	  styles	  and	  
behaviours	  
Sharing	  of	  knowledge	  and	  experiences	  
Strengthening	  personal	  effectiveness	  and	  
workplace	  relationships	  
Building	  relationships	  
Achieving	  work/life	  balance	   Speakers	  who	  are	  leaders	  in	  their	  fields	  	   	   Citation:	  (Lunardi,	  2013)	  





Figure	  9:	  AFAC	  Facebook	  Page	  
 




in	  small	  groups”	  (Glenn,	  1997,	  p.123).	  This	  method	  is	  similar	  to	  what	  an	  ideal	  scholarship	  project	  would	  produce.	  A	  person	  who	  completes	  an	  ESF	  scholarship	  project	  can	  teach	  what	  they	  learned	  to	  other	  members	  of	  the	  emergency	  services	  community.	  	  	   Nursing	  is	  another	  area	  in	  which	  continuing	  education	  is	  an	  ongoing	  process	  throughout	  ones	  professional	  carrier.	  This	  profession	  utilizes	  workshops	  as	  the	  most	  direct	  way	  of	  teaching	  new	  materials.	  Griscti	  and	  Jacono	  reported	  the	  following:	  In	  a	  systematic	  review	  by	  O’Brien	  et	  al.	  (2003)…	  the	  effects	  of	  educational	  meetings,	  such	  as	  lectures,	  workshops	  and	  courses,	  on	  professional	  practice	  and	  healthcare	  outcomes	  [were	  reviewed].	  Results	  indicated	  that	  interactive	  workshops,	  rather	  than	  lectures	  and	  academic	  instruction,	  were	  the	  best	  way	  to	  influence	  changes	  in	  professional	  practice.	  This	  review	  claims	  that	  interactive	  workshops	  are	  the	  most	  effective	  way	  to	  teach	  new	  material	  to	  nurses.	  Workshops	  can	  be	  used	  to	  teach	  emergency	  techniques	  and	  there	  are	  many	  authorities	  that	  offer	  them	  (Pinnacle	  Emergency	  Response	  and	  Rescue,	  2013).	  Having	  sessions	  that	  take	  varying	  time	  in	  length	  means	  there	  are	  more	  options	  for	  volunteers	  when	  choosing	  whether	  or	  not	  to	  continue	  their	  education.	  	  





	   This	  project	  assisted	  the	  Emergency	  Services	  Foundation	  (ESF)	  by	  making	  recommendations	  to	  increase	  the	  number	  of	  emergency	  services	  personnel	  applying	  to	  the	  ESF	  scholarship	  and	  ultimately	  affected	  by	  continuing	  education	  funding.	  This	  was	  accomplished	  by	  increasing	  general	  awareness	  using	  marketing	  tools,	  investigating	  common	  motivators	  and	  barriers	  to	  make	  recommendations	  for	  improvements	  to	  the	  current	  application	  process	  and	  program	  and	  evaluating	  alternative	  training	  programs.	  	  
• Evaluating	  personnel’s	  awareness	  of	  the	  scholarship	  and	  determining	  appropriate	  and	  effective	  methods	  to	  increase	  awareness	  of	  the	  scholarship	  
• Examining	  the	  motivating	  factors	  of	  applying	  for	  the	  scholarship	  and	  recommending	  improvements	  to	  the	  program	  
• Identifying	  barriers	  and	  examining	  improvements	  to	  the	  application	  process	  
• Evaluating	  the	  most	  effective	  use	  of	  ESF	  funds	  for	  continuing	  emergency	  services	  education	  	  












Community	  Benefit	  Analysis	  
 	   To	  receive	  a	  quantitative	  number	  on	  how	  proposed	  programs	  will	  affect	  the	  ESF	  and	  applicants,	  both	  the	  ESF	  scholarship	  committee	  and	  previous	  applicants	  were	  sent	  a	  short	  survey.	  Questions	  were	  posed	  in	  a	  Likert	  scale	  format,	  where	  statements	  regarding	  aspects	  of	  each	  program	  were	  offered	  and	  stakeholders	  were	  asked	  if	  they	  strongly	  agreed,	  somewhat	  agreed,	  agreed,	  somewhat	  disagreed,	  disagreed,	  or	  strongly	  disagreed.	  Responses	  were	  tabulated	  and	  the	  numbers	  of	  respondents	  who	  agreed	  and	  disagreed	  with	  each	  statement	  were	  tabulated.	  These	  results	  provided	  a	  numerical	  basis	  for	  the	  recommendations	  of	  each	  program.	  




4	  Results	  and	  Discussion	  
	   Using	  a	  survey	  we	  collected	  data	  from	  a	  large	  population	  of	  eligible	  personnel	  to	  understand	  the	  factors	  that	  contribute	  to	  the	  low	  number	  of	  emergency	  services	  personnel	  applying	  for	  scholarships	  offered	  by	  the	  ESF.	  These	  surveys	  were	  developed	  based	  on	  the	  information	  obtained	  in	  the	  interviews.	  The	  survey	  questions	  and	  responses	  can	  be	  viewed	  in	  Appendix	  C.	  	   This	  survey	  was	  distributed	  by	  email	  to	  members	  of	  AV	  and	  SES.	  The	  CFA	  was	  also	  contacted,	  but	  was	  unable	  to	  distribute	  the	  survey	  in	  time.	  Figure	  10	  shows	  each	  agency	  broken	  down	  into	  respondents	  who	  are	  affiliated	  as	  volunteers,	  employees,	  or	  both.	  Respondents	  from	  AV	  are	  mainly	  paid	  employees,	  while	  SES	  respondents	  are	  mainly	  volunteers.	  These	  are	  consistent	  with	  the	  populations	  of	  employees/volunteers	  within	  those	  organisations	  (Figure	  1).	  
	  




the	  next	  largest	  number	  of	  respondents	  had	  not	  heard	  of	  the	  scholarship	  suggesting	  that	  alternative	  marketing	  techniques	  should	  be	  examined	  (Figure	  11).	  Figure	  12	  shows	  media	  type	  through	  which	  respondents	  receive	  information	  about	  professional	  development	  programs.	  Again,	  email	  is	  shown	  to	  be	  the	  most	  prevalent	  source	  of	  this	  information	  and	  should	  be	  continued;	  however	  other	  potentially	  useful	  resources,	  such	  as	  social	  media,	  have	  not	  been	  used	  and	  should	  be	  considered	  in	  the	  future.	  
	  
Figure	  11:	  Survey	  responses	  showing	  how	  the	  scholarship	  information	  was	  heard	  separated	  by	  





Figure	  12:	  How	  survey	  respondents	  hear	  about	  continuing	  education	  programs	  separated	  by	  agency	  
affiliations.	  





Figure	  13:	  Number	  of	  respondent’s	  with	  social	  media	  accounts	  	  
	  
Figure	  14:	  Respondent’s	  opinion	  on	  receiving	  scholarship	  information	  by	  social	  media	  broken	  down	  




station.	  Of	  the	  survey	  respondents	  30%	  of	  volunteers	  had	  considered	  applying	  for	  the	  ESF	  scholarship	  (Figure	  15).	  Getting	  those	  that	  consider	  applying	  to	  follow	  through	  with	  the	  application	  will	  be	  important	  to	  address	  in	  making	  recommendations	  for	  improvements.	  A	  better	  marketing	  strategy	  will	  assist	  getting	  the	  70%	  that	  have	  not	  considered	  applying	  to	  do	  so.	  The	  high	  number	  of	  volunteers	  that	  have	  not	  considered	  applying	  also	  suggests	  that	  the	  current	  scholarship	  program	  may	  not	  appeal	  to	  all	  volunteers..	  
	  
Figure	  15:	  Number	  of	  surveyed	  individuals	  separated	  by	  work	  statuses	  that	  have	  considered	  









barrier	  and	  by	  20%	  as	  a	  reason	  for	  not	  applying.	  This	  response	  supports	  the	  need	  for	  modifications	  to	  the	  current	  scholarship	  program.	  Certain	  improvements	  as	  identified	  through	  interview	  responses	  are	  examined	  next.	  
	  
Figure	  17:	  Barriers	  associated	  with	  applying	  for	  the	  scholarship	  program.	  	  
	  








they	  would	  like	  to	  participate	  in	  workshops	  taught	  locally	  and	  50%	  stated	  they	  would	  like	  to	  participate	  in	  seminars	  taught	  locally.	  Of	  this	  sample	  surveyed,	  95	  participants	  were	  volunteers.	  As	  shown	  in	  Figure	  19b,	  65%	  of	  these	  volunteers	  are	  interested	  in	  participating	  in	  workshops;	  however,	  their	  interest	  in	  study	  tours	  is	  less	  than	  50%.	  These	  program	  formats	  address	  concerns	  regarding	  a	  lack	  of	  time	  to	  commit	  to	  continuing	  education.	  In	  order	  to	  most	  effectively	  address	  the	  problem	  with	  low	  numbers	  of	  scholarship	  applicants,	  it	  is	  important	  to	  consider	  those	  that	  cannot	  devote	  the	  time	  for	  a	  study	  tour	  as	  well.	  This	  portion	  of	  the	  population	  will	  be	  able	  to	  be	  reached	  through	  these	  methods	  of	  training.	  
	  











5	  Recommendations	  and	  Conclusion	  
Based	  on	  our	  research,	  we	  recommend	  several	  improvements	  to	  the	  scholarship	  program	  that	  when	  implemented	  will	  enable	  the	  ESF	  to	  achieve	  the	  objectives	  set	  for	  this	  project.	  These	  recommendations	  include	  increasing	  awareness	  through	  social	  media,	  modifying	  the	  current	  program	  and	  application	  process,	  and	  suggesting	  alternative	  allocation	  of	  funds	  to	  reach	  a	  larger	  population	  of	  volunteers.	  These	  recommendations	  were	  orally	  discussed	  with	  key	  members	  of	  the	  scholarship	  committee.	  A	  community	  benefit	  analysis	  (CBA)	  questionnaire	  was	  then	  sent	  to	  the	  entire	  committee	  in	  order	  to	  evaluate	  their	  endorsement	  of	  the	  proposed	  changes.	  	  
5.1	  Improving	  Scholarship	  Marketing	  
 
Facebook	  	  




	   It	  is	  important	  that	  the	  proper	  image	  of	  the	  ESF	  is	  upheld.	  This	  can	  be	  done	  by	  limiting	  the	  individuals	  that	  can	  comment	  on	  and	  link	  themselves	  to	  the	  ESF	  page.	  Both	  of	  these	  concerns	  can	  be	  addressed	  through	  the	  security	  menu	  under	  the	  administrator’s	  options	  bar.	  The	  administrator	  has	  the	  option	  to	  block	  any	  individual	  from	  commenting	  on	  the	  page	  or	  connecting	  with	  ESF.	  	  	   With	  the	  permission	  of	  chairman	  Neil	  Bibby,	  we	  have	  developed	  a	  Facebook	  page	  for	  the	  ESF	  to	  use.	  Someone	  within	  the	  ESF	  will	  need	  to	  be	  appointed	  as	  an	  administrator	  of	  the	  page	  and	  then	  ownership	  will	  be	  transferred	  to	  them.	  When	  the	  page	  is	  approved,	  clicking	  “publish	  this	  page”	  on	  the	  administrator	  panel	  allows	  the	  page	  to	  be	  viewed	  by	  the	  public	  and	  the	  ESF	  can	  begin	  promoting	  themselves	  through	  Facebook.	  It	  is	  also	  recommended	  that	  the	  ESF	  adds	  a	  direct	  link	  to	  their	  Facebook	  page	  on	  their	  main	  website,	  and	  should	  be	  included	  in	  any	  promotional	  media	  used	  by	  ESF	  currently.	  	   Adopting	  social	  media	  practices	  are	  essential	  for	  the	  scholarship	  to	  receive	  a	  greater	  number	  of	  applicants.	  The	  benefits	  of	  advertising	  with	  the	  page	  and	  how	  easy	  it	  is	  to	  advertise	  using	  the	  page	  are	  detailed	  in	  chapter	  2.3.2.	  Facebook	  is	  cost	  free	  and	  easy	  to	  operate,	  manage	  and	  monitor.	  Making	  this	  a	  focal	  point	  of	  marketing	  should	  see	  a	  large	  increase	  in	  the	  number	  of	  people	  enquiring	  about	  the	  scholarship,	  satisfying	  the	  main	  objective	  of	  this	  project.	  	  
Mailing	  List	  




would	  store	  the	  information	  in	  a	  database,	  so	  that	  all	  those	  who	  signed	  up	  can	  easily	  be	  emailed.	  It	  is	  recommended	  that	  an	  introduction	  to	  the	  scholarship	  and	  link	  to	  the	  mailing	  list	  form	  be	  sent	  out	  through	  the	  emergency	  services	  agencies	  as	  well	  as	  promoted	  on	  the	  Facebook	  page.	  	  
5.2	  Modifications	  to	  Scholarship	  Program	  
 We	  investigated	  multiple	  modifications	  to	  the	  current	  scholarship	  program	  to	  make	  it	  more	  appealing	  to	  potential	  applicants.	  Our	  recommendations	  are	  to	  add	  a	  formal	  mentoring	  program,	  strategic	  agency	  pre-­‐selected	  project	  topics	  in	  addition	  to	  self-­‐selected	  topics	  and	  add	  the	  option	  of	  applying	  for	  the	  projects	  as	  a	  an	  individual	  or	  in	  a	  small	  group.	  Supported	  by	  the	  survey	  data,	  these	  modifications	  should	  aid	  in	  increasing	  the	  number	  of	  applicants	  to	  the	  scholarship.	  
Mentoring	  Program	  
 	   A	  formal	  mentoring	  program	  as	  a	  support	  system	  for	  applicants	  is	  recommended.	  As	  part	  of	  the	  scholarship	  award,	  past	  scholarship	  recipients	  will	  be	  required	  to	  serve	  as	  mentors	  for	  candidates	  that	  are	  going	  through	  the	  application	  process.	  Ideally,	  the	  mentors	  will	  be	  matched	  based	  on	  agency	  affiliation	  and	  previous	  research	  work.	  An	  applicant	  to	  mentor	  ratio	  of	  one	  to	  one	  will	  provide	  for	  the	  most	  personal	  experience.	  If	  this	  ratio	  is	  not	  possible,	  a	  mentor	  may	  have	  multiple	  applicants	  to	  guide.	  The	  mentors	  will	  make	  sure	  applicants	  are	  providing	  the	  necessary	  information	  and	  reaching	  the	  required	  deadlines.	  In	  order	  for	  the	  mentoring	  program	  to	  be	  most	  effective,	  it	  is	  recommended	  that	  the	  scholarship	  committee	  develop	  a	  guideline	  for	  mentors.	  This	  will	  ensure	  that	  the	  scholarship	  committee’s	  expectations	  are	  met	  throughout	  the	  process.	  	  





 	  	   The	  ESF	  Member	  Organisation	  Representatives	  are	  recommended	  to	  develop	  project	  topics	  that	  will	  benefit	  multiple	  agencies.	  These	  representatives	  would	  compile	  a	  list	  of	  topics	  that	  would	  be	  updated	  throughout	  the	  course	  of	  the	  application	  timeline.	  Since	  these	  topics	  will	  be	  identified	  by	  the	  agencies,	  the	  information	  researched	  is	  more	  likely	  to	  be	  used.	  The	  purpose	  of	  this	  suggestion	  is	  to	  give	  individuals	  who	  are	  unable	  to	  generate	  a	  project	  topic	  of	  their	  own	  to	  benefit	  from	  the	  opportunities	  offered	  by	  the	  ESF	  scholarship.	  Implementing	  this	  program	  should	  motivate	  more	  personnel	  to	  apply	  for	  the	  scholarship,	  as	  supported	  by	  the	  survey	  results.	  After	  assessing	  the	  CBA	  sent	  to	  the	  ESF	  scholarship	  committee,	  there	  was	  overall	  positive	  feedback	  regarding	  all	  areas	  under	  investigation	  related	  to	  the	  pre-­‐selected	  topics,	  helping	  support	  this	  recommendation	  (Appendix	  H).	  	  
Group	  Projects	  	  
 	   	  Group	  projects	  were	  a	  suggested	  topic	  of	  interest	  for	  investigation	  by	  the	  ESF	  Chairman	  of	  the	  Board	  of	  Management,	  Neil	  Bibby.	  Offering	  the	  option	  to	  complete	  the	  project	  in	  a	  group	  increases	  the	  number	  of	  possibilities	  for	  the	  scholarship	  applicants.	  This	  option	  allows	  individuals	  to	  travel	  in	  a	  group	  or	  travel	  separately	  and	  collaborate	  on	  a	  report	  of	  the	  same	  topic.	  Having	  multiple	  perspectives	  on	  a	  topic	  should	  increase	  the	  quality	  of	  the	  final	  report.	  Additionally,	  group	  travel	  will	  decrease	  miscellaneous	  expenses	  such	  as	  lodging	  and	  ground	  transportation.	  	  




a	  single	  step,	  detailed	  in	  chapter	  2.1.2.	  Survey	  respondents	  stated	  that	  the	  application	  process	  is	  unclear,	  and	  streamlining	  the	  process	  should	  address	  this	  issue.	  We	  recommend	  implementing	  a	  structured	  phase-­‐gate	  process	  that	  will	  quickly	  filter	  out	  applicants	  or	  project	  topics	  that	  do	  not	  qualify,	  reducing	  the	  workload	  on	  both	  the	  candidate	  and	  the	  scholarship	  committee.	  Each	  phase	  will	  require	  a	  pre-­‐defined	  set	  of	  information	  from	  the	  applicant	  and	  will	  be	  evaluated	  against	  pre-­‐defined	  evaluation	  criteria.	  The	  funnel	  depicted	  in	  Figure	  20	  shows	  phases	  1	  through	  4	  of	  the	  suggested	  application	  process.	  The	  application	  forms,	  letters,	  and	  rubrics	  can	  be	  viewed	  in	  Appendix	  D.	  
	  












on	  lack	  of	  research	  or	  the	  need	  for	  more	  material.
	  
Figure	  21:	  Rolling	  Application	  and	  Phase	  2	  Review	  Committee	  Schedule	  The	  desired	  outcome	  of	  streamlining	  the	  application	  process	  is	  evident	  in	  the	  initial	  phases.	  Requiring	  less	  information	  initially	  will	  reduce	  the	  burden	  placed	  on	  the	  individuals,	  allowing	  for	  more	  individuals	  to	  show	  interest	  in	  applying	  for	  the	  scholarships.	  




An	  applicant	  will	  automatically	  receive	  a	  confirmation	  email	  upon	  form	  completion	  and	  the	  files	  will	  be	  submitted	  to	  the	  respective	  individual	  or	  committee	  for	  review.	  Those	  who	  are	  responsible	  for	  reviewing	  the	  submissions	  would	  be	  granted	  access	  to	  the	  completed	  application	  forms.	  Each	  individual	  will	  be	  graded	  based	  on	  the	  criteria	  stated	  in	  section	  5.3.	  If	  an	  application	  is	  rejected,	  a	  letter	  of	  regret	  is	  automatically	  sent.	  In	  the	  event	  of	  a	  redirect,	  the	  reviewer	  can	  enter	  comments	  on	  the	  form	  and	  it	  will	  be	  sent	  back	  to	  the	  applicant	  for	  corrections.	  Once	  corrections	  are	  made,	  the	  application	  can	  be	  resubmitted	  through	  the	  website.	  Upon	  application	  approval	  a	  letter	  of	  acceptance	  and	  instructions	  for	  the	  next	  phase	  will	  be	  emailed	  to	  the	  applicant.	  If	  accepted,	  the	  applicant	  will	  be	  required	  to	  sign	  up	  for	  an	  interview	  from	  a	  list	  of	  times	  on	  the	  website.	  Although	  there	  is	  an	  initial	  cost,	  implementing	  a	  proprietary	  website	  will	  reduce	  the	  workload	  on	  the	  applicant,	  ESF	  administration,	  and	  scholarship	  committee.	  
5.4	  Alternative	  Program	  Formats	  	   ESF	  member	  education	  funding	  is	  currently	  allocated	  to	  self-­‐determined	  study-­‐tours.	  We	  recommend	  changing	  the	  allocation	  of	  funds	  to	  more	  effectively	  reach	  the	  volunteer	  community.	  The	  three	  continuing	  education	  methods	  investigated	  are	  study-­‐tours,	  workshops,	  and	  seminars.	  	  
• Implement	  previous	  recommendations	  to	  study	  tour	  program	  
• Host	  various	  workshops	  facilitated	  by	  individuals	  outside	  of	  the	  emergency	  services	  in	  the	  state	  of	  Victoria.	  	  




All	  three	  of	  these	  continuing	  education	  methods	  have	  different	  costs	  to	  run	  as	  well	  as	  different	  advantages	  and	  disadvantages.	  See	  Figure	  22	  for	  an	  overview	  of	  the	  most	  ideal	  situations	  for	  each	  proposed	  program.	  
	  
Figure	  22:	  Three	  Professional	  Development	  Training	  Methods	  (Bucket	  Model)	  
5.4.1	  Study	  Tours	  	   Study	  tours	  involve	  individuals	  travelling	  to	  various	  locations	  throughout	  the	  world	  to	  study	  new	  and	  beneficial	  techniques	  that	  can	  be	  used	  in	  the	  emergency	  services	  community	  in	  the	  state	  of	  Victoria.	  Individuals	  are	  required	  to	  complete	  reports	  on	  their	  research	  so	  the	  information	  can	  be	  disseminated	  throughout	  an	  organisation.	  This	  is	  the	  current	  format	  of	  the	  ESF	  scholarship	  and	  our	  recommendations	  do	  not	  affect	  the	  aspects	  being	  compared	  in	  this	  section.	  	  
Costs	  
	   The	  average	  cost	  of	  the	  ESF	  scholarship	  project	  over	  the	  last	  six	  years	  was	  $8,753	  (AUD)	  per	  individual.	  The	  projects	  varied	  in	  price	  depending	  on	  location,	  timing,	  project	  topics,	  and	  accommodations.	  All	  35	  ESF	  project	  costs	  of	  the	  last	  six	  years	  can	  be	  seen	  in	  Appendix	  G.	  




implemented	  in	  the	  state	  of	  Victoria’s	  emergency	  services	  community.	  The	  CBA	  supports	  the	  notion	  that	  new	  ideas	  would	  be	  brought	  in	  by	  study	  tours.	  	  
Disadvantages	  	   One	  major	  disadvantage	  of	  study	  tours	  is	  that	  the	  lowest	  numbers	  of	  individuals	  receive	  the	  scholarship	  and	  benefit	  from	  the	  funds.	  Over	  the	  last	  three	  years,	  approximately	  ten	  emergency	  service	  personnel	  have	  received	  the	  scholarship	  per	  year.	  Other	  disadvantages	  to	  the	  study	  tours	  were	  mentioned	  prior	  in	  this	  report	  and	  addressed	  through	  various	  recommendations.	  	  
5.4.2	  Workshop	  Series	  
 Workshops	  will	  be	  run	  in	  the	  form	  of	  a	  lecture	  followed	  by	  a	  hands-­‐on	  program	  teaching	  various	  skill	  sets	  conducted	  by	  a	  recognised	  expert.	  Workshop	  topics	  will	  be	  selected	  by	  the	  scholarship	  committee	  to	  maximise	  the	  positive	  impact	  on	  the	  ESF	  organisations.	  	  
Costs	  	   The	  costs	  for	  workshops	  range	  from	  $50	  to	  $2,500	  (AUD)	  depending	  on	  the	  type,	  complexity	  of	  skill	  being	  taught	  and	  duration	  of	  the	  workshop	  (Appendix	  I).	  The	  price	  for	  an	  individual	  may	  also	  be	  affected	  based	  on	  whether	  it	  is	  booked	  individually	  or	  as	  a	  group.	  If	  funds	  are	  available,	  then	  the	  costs	  will	  be	  completely	  covered	  by	  the	  ESF.	  If	  not,	  workshop	  fees	  will	  be	  subsidised	  per	  individual.	  




workshops	  be	  held	  on	  nights	  and/or	  weekends.	  According	  to	  the	  CBA,	  a	  majority	  of	  respondents	  agreed	  to	  some	  degree	  that	  workshops	  are	  cost	  efficient,	  provide	  new	  information,	  affect	  a	  larger	  number	  of	  individuals,	  are	  time	  manageable,	  as	  well	  as	  others	  seen	  in	  Appendix	  H.	  	  
Disadvantages	  	   Due	  to	  the	  structure	  of	  workshops,	  limited	  cultural	  experience	  will	  be	  gained	  in	  comparison	  to	  other	  programs.	  There	  is	  also	  no	  published	  report	  upon	  completion	  of	  the	  workshop;	  therefore,	  only	  the	  individuals	  participating	  will	  directly	  benefit.	  Dissemination	  of	  information	  will	  be	  limited	  to	  the	  workshop	  participant	  and	  those	  that	  interact	  with	  that	  individual.	  The	  CBA	  showed	  concerns	  regarding	  cultural	  experience	  gained,	  information	  retained,	  quality	  of	  service	  to	  the	  community	  being	  achieved,	  and	  information	  being	  beneficial	  to	  the	  community	  and	  emergency	  services	  organisations	  (Appendix	  H).	  	  
5.4.3	  Seminar	  Series	   	  Seminars	  will	  consist	  of	  a	  guest	  speaker	  presenting	  a	  lecture	  on	  a	  topic	  that	  will	  have	  a	  positive	  impact	  on	  the	  effectiveness	  and	  safety	  of	  personnel	  in	  as	  many	  agencies	  as	  possible.	  Speakers	  can	  be	  from	  the	  area	  or	  come	  from	  overseas.	  The	  goal	  of	  the	  seminars	  will	  be	  to	  reach	  the	  largest	  number	  of	  personnel	  as	  possible.	  These	  topics	  will	  be	  recommended	  by	  the	  agencies	  and	  selected	  by	  the	  scholarship	  committee.	  




factors	  associated	  with	  the	  varying	  costs	  to	  host	  that	  particular	  lecture.	  The	  costs	  of	  flights	  vary	  depending	  on	  location	  and	  dates	  of	  the	  guest	  speaker	  (Appendix	  F).	  Speaker	  accommodations	  are	  another	  cost	  associated	  with	  running	  seminars.	  All	  of	  these	  costs	  are	  evident	  in	  hosting	  a	  seminar	  series;	  however,	  some	  speakers	  may	  offer	  their	  service	  pro-­‐bono,	  eliminating	  some	  costs.	  	  
Benefits	  	   The	  most	  important	  benefit	  of	  seminars	  is	  the	  low	  cost	  of	  knowledge	  acquisition	  by	  attendee	  when	  compared	  to	  the	  other	  suggested	  programs,	  thus	  educating	  more	  people	  for	  less	  money.	  Seminars	  can	  also	  be	  posted	  through	  e-­‐learning,	  an	  online	  method	  of	  filming	  and	  presenting	  an	  event,	  to	  accommodate	  individuals	  who	  are	  unable	  to	  attend	  the	  specific	  event.	  The	  seminar	  topics	  selected	  would	  aim	  to	  cover	  the	  interests	  of	  multiple	  agencies	  and	  would	  be	  held	  in	  multiple	  sessions	  on	  nights	  and	  weekends.	  Benefits	  to	  utilizing	  local	  speakers	  include	  networking	  amongst	  the	  various	  agencies	  and	  increasing	  individual’s	  awareness	  of	  current	  practices	  being	  used	  throughout	  various	  organisations	  in	  Australia.	  According	  to	  the	  CBA,	  a	  majority	  of	  respondents	  agreed	  to	  some	  degree	  that	  seminars	  are	  cost	  efficient,	  provide	  new	  information,	  affect	  a	  large	  number	  of	  individuals,	  are	  time	  manageable	  (Appendix	  H).	  	  




information	  being	  beneficial	  to	  the	  community	  and	  emergency	  services	  organisations	  (Appendix	  H).	  	  
5.4.4	  Recommendation	  
 	   After	  evaluating	  the	  different	  programs	  and	  assessing	  the	  CBA	  results,	  it	  is	  suggested	  that	  the	  ESF	  strategically	  allocates	  education	  funding	  across	  the	  different	  programs.	  As	  a	  pilot,	  the	  ESF	  should	  allocate	  75%	  of	  funds	  to	  study	  tours	  and	  25%	  of	  funds	  to	  hosting	  workshops.	  If	  there	  are	  leftover	  funds	  they	  should	  be	  used	  to	  subsidise	  seminars.	  These	  percentages	  are	  based	  on	  our	  evaluation	  of	  the	  benefits	  and	  drawbacks	  of	  the	  programs	  as	  well	  as	  the	  CBA	  (Appendix	  H).	  Depending	  on	  the	  results	  of	  the	  pilot,	  the	  allocation	  of	  money	  should	  be	  adjusted	  accordingly.	  
5.5	  Conclusion	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7.	  Appendices	  	  




Appendix	  B	  (Interview	  Guide	  Sheets	  for	  Applicants	  and	  Non-­‐Applicants)	  	  




likely	  to	  apply	  for	  a	  scholarship	  program	  relating	  to	  that	  topic	  and	  for	  what	  reasons?	  Would	  you	  be	  interested	  in	  attending	  a	  seminar	  offered	  by	  ESF,	  taught	  by	  an	  expert	  in	  a	  topic	  of	  your	  interest	  and	  for	  what	  reasons?	  Can	  you	  suggest	  a	  type	  of	  emergency	  services	  professional	  development	  program	  that	  you	  would	  be	  most	  interested	  in	  participating	  in?	  What	  format?	  In	  what	  media	  do	  you	  receive	  information	  about	  professional	  development	  programs?	  Do	  you	  have	  a	  facebook/twitter	  account,	  and	  do	  you	  think	  it	  would	  be	  useful	  to	  receive	  information	  about	  scholarships/programs	  through	  that	  media?	  What	  sort	  of	  training	  programs	  do	  you	  think	  will	  most	  benefit	  you?	  Do	  you	  know	  of	  any	  other	  scholarships	  similar	  to	  ESF’s,	  if	  so	  can	  you	  describe	  it?	  Do	  you	  have	  any	  contacts	  that	  would	  be	  of	  benefit	  for	  us	  to	  talk	  to?	  	  	  








Appendix	  C	  (Survey	  Questions	  and	  Responses)	  	  Questions	  are	  listed	  in	  the	  order	  they	  were	  asked	  	  









































Appendix	  D:	  Proposed	  Application	  Forms	  
Phase	  1:	  
Initial	  Date:	  1st	  of	  the	  month	  
Due	  Date:	  21st	  of	  the	  month	  (by	  midnight)	  	  
Board	  Meeting	  Date:	  Last	  of	  every	  month	  	  
	  Specific	  interested	  population	  of	  emergency	  services	  personnel	  Provided	  with:	  	   Letter	  of	  acceptance	  	   Phase	  one	  application	  form	  Task:	  personal	  information	   	  Filter:	  Personal	  qualifications	  rubric	  Organisation	  approval	  for	  personal	  abilities	  “Tony	  Walkers”	  	  Go:	  Continue	  to	  project	  topic	  phase	  No-­‐go:	  Terminated	  Redirect:	  N/A	  Rubric	  for	  “Passing”	  personnel:	  	  
Topic:	   Points	  
Possible:	  
Points	  
Awarded:	  Highest	  level	  of	  education	  	  	  -­‐Secondary	  (required)	  	  	  -­‐	  University	  (5	  points	  per	  year)	  	  	  -­‐	  Masters	  or	  higher	  degree	  (+1	  per	  	  	  	  degree)	  
15	  (+)	  Points	   	  
Years	  of	  Service	  -­‐ <5	  years	  (5	  points)	  -­‐ 5-­‐10	  years	  (10	  points)	  -­‐ 10+	  years	  (15	  points)	  
15	  Points	   	  
Highest	  Rank/Position	  held	   10	  Points	   	  Previous	  Research	  Activities	   10	  Points	   	  	   	   	  
Total:	   50	  Points	   	  	  Required	  Points	  to	  “pass”	  to	  the	  next	  phase:	  20	  points	  	  
Phase	  2:	  	  
Initial	  Date:	  1st	  of	  the	  month	  
Due	  Date:	  21st	  of	  the	  month	  (by	  midnight)	  	  
Board	  Meeting	  Date:	  Last	  of	  every	  month	  	  




Task:	  Provide	  information	  of	  the	  project	  topic	  	  	  Mentor:	  	   Mentors	  will	  be	  previous	  scholarship	  awardees	  who	  are	  assigned	  one	  hopeful	  applicant	  from	  their	  respective	  agencies.	  The	  mentor	  is	  assigned	  in	  Phase	  2	  of	  the	  application	  process	  to	  assist	  the	  applicant	  in	  answering	  questions	  and	  guiding	  them	  along	  with	  information	  regarding	  their	  specific	  topic	  of	  interest	  for	  research.	  This	  mentor	  should	  be	  available	  for	  contact	  regarding	  any	  questions	  for	  the	  following	  criteria:	  relevance	  of	  topic,	  cost/itinerary,	  quality	  of	  research	  (making	  sure	  all	  necessary	  points	  in	  research	  are	  covered	  and	  discussed).	  	  List	  of	  pre-­‐selected	  topics:	  	   Who:	  Representative	  from	  the	  ESF	  organisations	  Require	  ESF	  board	  representatives	  from	  each	  agency	  to	  bring	  a	  minimum	  of	  1	  topic	  for	  research.	  In	  a	  monthly	  meeting,	  ESF	  board	  will	  decide	  together	  which	  project	  topics	  out	  of	  the	  combined	  pool	  will	  be	  made	  available	  for	  research	  for	  the	  coming	  applicant	  pool.	  	  	   When:	  Determined	  and	  selected	  at	  the	  beginning	  of	  the	  rolling	  application	  period.	  2	  separate	  lists	  are	  made	  one	  for	  G1	  and	  G3	  and	  the	  other	  for	  G2	  and	  G4	  (rolling	  model).	  Competition	  model	  would	  be	  one	  large	  pre-­‐selected	  list	  determined	  at	  the	  beginning	  of	  each	  application.	  If	  the	  topics	  are	  not	  time	  sensitive	  and	  are	  not	  used	  in	  the	  first	  round	  of	  applicants	  than	  they	  will	  be	  move	  to	  the	  next	  round	  of	  applications.	  	  	   	  Filter:	  Project	  relevance/quality	  decided	  on	  by	  the	  rubric	  	   Topic	  approval	  by	  board	  (done	  online,	  2	  of	  the	  5	  board	  members,	  need	  both	  approvals)	  	  Go:	  Continue	  to	  interviews	  No-­‐go:	  terminated/	  redirected	  Redirect:	  Based	  on	  rubric	  faults	  New	  project	  topic	  	  Evaluate	  costs	  Higher	  quality	  research	  	  	  Rubric	  for	  “Passing”	  personnel	  	  
Topic:	   Points	  
Possible:	  
Points	  
Awarded:	  Value	  to	  the	  community	  and	  other	  agencies	   20	   	  Value	  to	  the	  applicant’s	  agency	   15	   	  Value	  to	  the	  applicant	   10	   	  Quality	  of	  background	  research	   15	   	  Quality	  of	  writing	   15	   	  Degree	  of	  Innovation	   5	   	  	   	   	  




Phase	  3:	  	  
Initial	  Date:	  1st	  of	  the	  month	  
Due	  Date:	  22nd	  of	  the	  month	  (12	  am.)	  
Board	  Meeting	  Date:	  Last	  of	  every	  month	  	  
	  Provided	  with:	  Letter	  of	  acceptance	  	  	   Phase	  3-­‐information:	  time	  availabilities	  for	  the	  interview	  	  Task:	  Interview	  with	  board	  	  Filter:	  the	  ESF	  Scholarship	  Board	  approval	  based	  on	  rubric	  	  	  Go:	  Awarded	  the	  scholarship	  No-­‐go:	  Terminated	  Redirect:	  lack	  of	  funds	  	   Ability	  to	  present	  	  	   Needs	  better	  organisation	  skills	  	   Based	  on	  rubric	  faults	  	  
Topic:	   Points	  
Possible:	  
Points	  
Awarded:	  Applicants	  ability	  to	  communicate	  the	  outcome	  of	  the	  scholarship	   20	   	  Quality	  of	  verbal	  presentation	  	   15	   	  Overall	  Organisation	  	   10	   	  Discussion	  of	  project	  topic	  goals	   15	   	  Addressing	  questions	  	   10	   	  	   	   	  
Total:	   70	  Points	   	  	  Required	  Points	  to	  “pass”	  to	  the	  next	  phase:	  60	  points	  	  	  
Phase	  4:	  If	  there	  are	  multiple	  applicants	  and	  a	  not	  enough	  funds	  to	  support	  all	  of	  the	  receiving	  scholarships,	  than	  the	  individual	  will	  be	  chosen	  based	  on	  the	  highest	  total	  of	  points	  awarded	  to	  them	  by	  all	  of	  the	  members	  of	  the	  board	  based	  off	  all	  of	  the	  rubrics.	  	  




















Scholarship	  Letter	  of	  Regret:	  	  	  Dear	  (Name	  of	  applicant):	  	  	   On	  behalf	  of	  the	  ESF	  scholarship	  committee	  we	  regretfully	  inform	  you	  that	  your	  application	  has	  not	  been	  chosen	  to	  continue	  to	  the	  next	  phase	  of	  the	  scholarship	  application	  process.	  The	  scholarship	  committee	  saw	  it	  fit	  to	  pursue	  the	  projects	  of	  other	  individuals;	  however,	  we	  encourage	  you	  to	  apply	  again	  in	  coming	  years.	  If	  you	  have	  any	  question	  regarding	  why	  your	  application	  was	  not	  accepted	  or	  changes	  that	  can	  be	  made	  for	  next	  years	  application,	  please	  feel	  free	  to	  email	  Jenny	  Davis	  at	  j.davis@gmail.com	  or	  call	  Jenny	  Davis	  on	  0406003765.	  The	  application	  for	  the	  2014	  ESF	  scholarship	  will	  be	  open	  on	  XX	  of	  October	  of	  20XX.	  We	  hope	  to	  hear	  from	  you	  again	  next	  year!	  	   	   	  Sincerely,	  	  The	  ESF	  Scholarship	  Committee	  	  j.davis@gmail.com	  P.O.	  Box	  403	  Essendon	  North	  Vic	  3041	  
	  
 




Appendix	  F:	  Cost	  Differences	  due	  to	  Time	  and	  Location	  
 
	   1	  week	  round	  trip	  in	  January	  2014	  (15th	  to	  22nd)	  
Location	   Lowest	   Highest	   Average	  of	  all	  	  
Tokyo	   1100	   2577	   1750	  
Beijing	   1400	   2373	   1800	  
Moscow	   1700	   3341	   2250	  
London	   1901	   2871	   2450	  
Berlin	   2298	   3320	   2500	  
San	  Francisco	   2419	   3595	   2800	  
Cape	  Town	   2552	   3441	   2850	  
New	  York	  City	   2565	   3820	   3000	  
Caracas	   3821	   7700	   5500	  
	   1	  week	  round	  trip	  in	  September	  2013	  (15th	  to	  22nd)	  
Tokyo	   774	   2007	   1390	  
Beijing	   769	   2329	   1549	  
Moscow	   1203	   2047	   1625	  
London	   1217	   1927	   1572	  
Berlin	   1481	   3472	   2476	  
San	  Francisco	   1344	   2731	   2037	  
Cape	  Town	   1279	   5539	   3409	  
New	  York	  City	   1341	   2186	   1763	  
Caracas	   2664	   4976	   3820	  
	   Differences	  in	  cost	   	   	  
Tokyo	   360	   	   	  
Beijing	   251	   	   	  
Moskow	   625	   	   	  
London	   878	   	   	  
Berlin	   24	   	   	  
San	  Francisco	   763	   	   	  
Cape	  Town	   -­‐559	   	   	  
New	  York	  City	   1237	   	   	  
Caracas	   1680	   	   	  
 




Appendix	  G:	  Costs	  of	  Past	  ESF	  Projects	  
 
Cost	  of	  projects	  (2007	  to	  2012)	  in	  AUD	  12000	   9500	   9480	   8900	   8500	   7950	  11804	   9500	   9000	   8732	   8500	   7750	  10037	   9500	   9000	   8500	   8300	   5500	  10000	   9500	   8900	   8500	   8199	   5400	  9700	   9500	   8900	   8500	   8000	   4400	  9500	   9500	   8900	   8500	   8000	   	  
 




Appendix	  H:	  Community	  Benefit	  Analysis	  Results	  
 
Category A B C D E F G H I J K L M  
Workshops               
Somewhat agree 2 3 1 3 3 3 1 2 2 2 2 2 0  
Agree 2 1 2 2 2 0 1 1 1 0 0 0 0  
Strongly agree 1 1 1 0 0 1 1 2 0 1 2 1 3  
Total Agree 5 5 4 5 5 4 3 5 3 3 4 3 3 52 
Somewhat 
disagree 0 0 0 0 0 1 1 0 1 0 0 0 1  
Disagree 0 0 0 0 0 1 1 0 0 1 0 1 1  
Strongly disagree 0 0 0 0 0 0 0 0 1 1 1 1 0  
Total Disagree 0 0 0 0 0 2 2 0 2 2 1 2 2 13 
Seminars                
Somewhat agree 2 3 2 3 2 2 3 1 1 1 2 2 2  
Agree 1 2 2 1 2 0 1 2 1 1 1 0 1  
Strongly agree 1 0 1 0 1 0 0 2 0 0 0 1 1  
Total Agree 4 5 5 4 5 2 4 5 2 2 3 3 4 48 
Somewhat 
disagree 1 0 0 1 0 1 0 0 1 2 1 0 0  
Disagree 0 0 0 0 0 2 1 0 1 0 0 1 1  
Strongly disagree 0 0 0 0 0 0 0 0 1 1 1 1 0  
Total Disagree 1 0 0 1 0 3 1 0 3 3 2 2 1 17 
Projects               
Somewhat agree 1 1 1 2 1 1 2 2 2 2 2 1 0  
Agree 1 2 2 3 1 2 3 1 2 3 1 1 0  
Strongly agree 3 2 1 0 2 1 0 1 0 0 2 1 4  
Total Agree 5 5 4 5 4 4 5 4 4 5 5 3 4 57 
Somewhat 
disagree 0 0 0 0 0 1 0 0 1 0 0 1 0  
Disagree 0 0 0 0 1 0 0 1 0 0 0 1 0  
Strongly disagree 0 0 0 0 0 0 0 0 0 0 0 0 1  
Total Disagree 0 0 0 0 1 1 0 1 1 0 0 2 1 7 
	  
Category Key                
A Cost Efficient      
B New Info      
C Will be able to handle additional admin duty       
D Affect a large # of people      
E Participant: they are time manageable      
F Gain cultural experience      
G Retain info well      
H Easy to apply to and be accepted for      
I 
ESF will be able to provide a higher quality of service to the 
community      
J Is beneficial to the Australian public community      
K Info received will be beneficial to the ES organisations as a whole      
L Info will be disseminated through organisations      






Appendix	  I:	  Cost	  of	  Workshops	  
 
Course	  Name	   Cost	  per	  person	  
(AUD)	  
Hours	  	  CPR	  Training	   55	   2	  Low	  Voltage	  Rescue	  and	  CPR	  Training	   95	   4	  Apply	  First	  Aid	  Training	   135	   8	  Advanced	  Resuscitation	  Training	   160	   24	  Occupational	  First	  Aid	  Training	   565	   72-­‐96	  Confined	  Space	  Rescue	  Training	   795	   48	  Standard	  11	  Mining	  Induction	   795	   72	  Vertical	  Rescue	  Training	   1295	   96	  to	  120	  Vertical	  Rescue	  &	  Confined	  Space	  Rescue	  Training	   1615	   120	  Road	  Crash	  Rescue	  Training	   1895	   96	  Certificate	  IV	  in	  Occupational	  Health	  and	  Safety	   1795	  or	  2450	   120	  or	  240	  HAZMAT	  Response	  Training	   n/a	  	   48	  (Pinnical	  Emergency	  Response	  and	  Rescue,	  2013)	  
 
